Covenant Core Apostolic Center™

Kingdom Human Restoration & Workforce
Innovation Institute ™

Texas’ First Kingdom-Based Human Restoration
Ecosystem

Institutional Positioning

The Kingdom Human Restoration & Workforce Innovation Institute™ is a faith-centered
social innovation institution designed to restore individuals, strengthen families, develop
workforce talent, and create economic mobility through the integration of spiritual
formation, education, technology, entrepreneurship, and community transformation.

The Institute operates at the intersection of:

Government social impact priorities
Corporate workforce development needs
Community restoration

Faith-based transformation

Economic empowerment

It is not a shelter.
It is not only a ministry.

It is a human transformation and workforce development ecosystem.

. The Mission

Mission Statement



To restore human potential by transforming individuals from crisis to purpose through
faith, education, workforce development, entrepreneurship, and leadership preparation,
creating healthier people, stronger families, and economically productive communities.

Il. The Problem Texas Needs Solved

Texas is experiencing:

Workforce Challenges

e Employers need skilled workers
e Technology is changing jobs
e Many people lack career pathways

Community Challenges

Homelessness
Addiction

Mental health crises
Poverty cycles
Family instability

Leadership Challenges

e Communities need mentors
e Churches need trained leaders
e Businesses need ethical leadership

The missing piece:

A system that does not only respond to brokenness but rebuilds the entire person.

lll. The Covenant Core Restoration
Model™



The Seven Pillars

Pillar 1

Restoration & Wellness Center™

Purpose:
Move people from crisis toward stability.
Programs:

Life stabilization

Recovery navigation

Mental wellness partnerships
Trauma-informed coaching
Spiritual formation

Family restoration

Partners:

e Healthcare systems
e Behavioral health providers
e Recovery organizations

Pillar 2

Kingdom Workforce Academy™

Purpose:
Create employment pathways.

Training tracks:



Technology Division

Artificial Intelligence

Digital marketing
Cybersecurity fundamentals
Software tools

Automation

Business Division

Entrepreneurship
Sales

Leadership
Financial literacy

Skilled Trades Division

e Construction
e Maintenance
e Manufacturing

Creative Economy Division

e Music
e Media production
e Content creation

Outcome:

Participant — Certified Worker — Career Professional

Pillar 3

Kingdom Entrepreneurship Innovation
Lab™



Purpose:
Turn skills into businesses.
Services:

Business incubation
Startup coaching

Al business tools
Marketing systems
Funding preparation
Mentorship

Graduates can create:

Service companies
Creative businesses
Technology companies
Community businesses

Pillar 4

Five-Fold Leadership Institute ™

Purpose:
Develop leaders.
Programs:

Biblical leadership

Ministry development
Community leadership
Organizational management
Ethics

Audience:

e Pastors
e Entrepreneurs



e Nonprofit leaders
e Emerging leaders

Pillar 5

Corporate Partnership Center™

Purpose:
Connect restoration with economic opportunity.
Corporate partners receive:

Workforce pipelines

Leadership training

Community impact opportunities
Employee engagement programs

Potential partners:

Technology companies
Healthcare systems
Financial institutions
Manufacturing companies

Pillar 6

Kingdom Media & Innovation Studio™

Purpose:
Document transformation and distribute knowledge.

Creates:



Documentaries
Podcasts

Online courses
Leadership content
Digital education

Revenue:

Sponsorships
Licensing
Subscriptions
Training content

Pillar 7

Community Transformation Network™

Purpose:

Create regional impact.

Partners:
e Churches
e C(Cities
e Schools
e Businesses
e Foundations
Goal:

Create a connected ecosystem instead of isolated programs.

IV. Business Structure

Nonprofit Entity



Covenant Core Restoration Foundation™

Purpose:

Grants

Donations
Government contracts
Community programs

Revenue Enterprise

Covenant Core Innovation Group™

Revenue sources:

1. Workforce Training

Example:
1,000 students/year

Average tuition:
$2,500

Potential:
$2.5M

2. Corporate Training
Leadership + Al + workforce programs
20 companies x $50,000

Potential:
$1M



3. Government Contracts

Programs:

e Workforce development
e Community stabilization
e Prevention programs

Potential:
$1M-$5M

4. Entrepreneurship Programs

Memberships:

e Entrepreneurs
e Small businesses
e Coaching

Potential:
$500K+

5. Conferences & Events

Examples:

e Texas Kingdom Workforce Summit™
e Human Restoration Summit™
e Leadership Innovation Forum™

Potential:
$250K-$1M

V. Five-Year Growth Plan

Year 1 — Pilot



Location:
DFW

Participants:
100-250

Budget:
$500K-$1M

Goal:

Prove measurable transformation.

Year 2-3 — Expansion

Participants:
500-1,000 annually

Budget:
$3M-$5M

Develop:

e Corporate partnerships
e Government contracts
e Training programs

Year 4-5 — Regional Institute
Facility:

50,000+ square feet

Impact:

5,000+ people trained

Hundreds employed

Businesses launched

Community partnerships established

Budget:



$10M+ ecosystem

VI. The Funding Message

Government Message:

“Covenant Core helps Texas reduce long-term social costs by moving people from crisis
dependency into workforce participation and community contribution.”

Corporate Message:

“We create trained, values-driven talent while helping companies achieve measurable
community impact.”

Church/Faith Message:

“We demonstrate the Kingdom of God through restoration, empowerment, and transformation.”

VII. The Unique Category

Most organizations ask:
“How do we help people survive?”
Covenant Core asks:

“‘How do we rebuild people so they can create, lead, and transform communities?”

Category Created:



Kingdom Human Restoration & Workforce
Innovation™

A new institutional model combining:

Church + University + Workforce Center + Business Accelerator + Community
Restoration Institute

This structure gives Covenant Core a position that can speak simultaneously to:

Texas government
Fortune 500 companies
Foundations

Churches
Entrepreneurs
Communities

while creating a sustainable revenue-generating Kingdom ecosystem.
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